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Abstract

This study aims to design a conceptual model for the internationalization of the country’s
automobile industry. Hence, a mixed approach is used in the present study. We collected
the required data and information for the qualitative part of the research, through semi-
structured interviews with 15 export department managers of Iran Khodro and Saipa,
experts, and pundits of the country’s automobile industry that were selected in a targeted
snowball method. Then, we used the thematic analysis method to analyze the interviews.
Finally, 15 main topics include the Automobile industry, exports, domestic economy
status, economic situation of the target country, human capital, supply chain, interaction
with global automakers, having a competitive advantage, research and development,
government, foreign investment, financing, concluding suitable commercial contracts,
Production in the target country, and global standard were identified as determinant
factors in the internationalization of the country’s automobile industry. Then, interpretive
structural modeling was used to determine the relationship between 15 variables and the
internationalization of the country’s automobile industry. Subsequently, an interpretive
structural modeling approach was employed to elucidate the interrelationships among the
15 variables and their association with the internationalization of the country’s automobile
industry. In the following, in the quantitative phase of the research, to measure their impact,
the approach of structural equations was used. To this end, we obtained the required
information by distributing 200 questionnaires among the sample members. Then the
analysis of structural equations showed that all the factors had appropriate significance.
Finally, we introduced the conceptual model of the internationalization of the automobile
industry as the main result of this research. According to the mentioned model, for the
internationalization of the automobile industry, it is recommended to pay attention to all the
15 identified factors and plan carefully for each of them.
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1. Introduction

In recent years, the internationalization of the automobile industry has experienced a
significant surge, with automakers worldwide expanding their operations into new markets.
Automobile internationalization involves disseminating production, consumption, and
investment in finished vehicles and auto parts from established global centers to new
locations (Cole and Yakushiji, 2020). Given the automobile industry’s pivotal role in
national economies, coupled with rapid changes in economic variables and the business
environment, internationalization has become a critical imperative for firms (Bianchi and
Wickramasekera, 2016).

Iran, with its substantial automobile industry potential, is striving to increase its share
in international markets. However, the internationalization of Iran's automobile industry
faces numerous challenges. For instance, economic sanctions imposed on Iran have
restricted the country's access to new technologies and resources. Moreover, the
transportation and logistics infrastructure in Iran is not fully developed, which can hinder
vehicle exports. Additionally, foreign investment laws and regulations in Iran are not
entirely clear and transparent, acting as a deterrent for foreign investors.

Considering these challenges, what strategy and model would suit the
internationalization of Iran's automobile industry? What factors influence the
internationalization of the automobile industry in Iran? To what extent does each identify
factor and variable impact the internationalization of the automobile industry? To answer
these questions, this research aims to develop a model for internationalizing the country's
automobile industry using a mixed (qualitative-quantitative) approach. The findings of this
research can be beneficial for policymakers, automobile company managers, and other
relevant stakeholders.

2. Methodology

In this study, a mixed-methods (qualitative-quantitative) approach will be employed to
design a conceptual model for the internationalization of the automobile industry. The
population for the qualitative phase of the research includes automobile experts in the
Ministry of Industries, Mining, and Trade's Automobile Chamber, industry experts, and
export department managers at Iran Khodro and Saipa. Purposive and snowball sampling
techniques will be used to select the research sample from among these individuals. After
selecting the research sample, the necessary data and information must be collected. In this
study, expert interviews will be used for this purpose. Subsequently, thematic analysis will
be used to identify the factors influencing the internationalization of the automobile
industry to design a conceptual model. After completing the thematic analysis stages and
obtaining the main themes, the causal relationship between the obtained themes must be
determined to design a conceptual model for the internationalization of the automobile
industry. In this research, the interpretive structural modeling method will be used to
achieve this goal.

The population in the quantitative phase of the research includes experts, managers
active in the country's automobile industry, and export department managers at Iran Khodro
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and Saipa. The sampling method in the quantitative phase is cluster sampling. A
questionnaire will be used to collect the necessary data and information for this research in
its quantitative phase. To examine the impact of each component using their factor loadings
and to investigate the existence of a relationship between the internationalization factors

identified in the qualitative phase of the research, structural equation modeling and partial
least squares will be used.

3. Discussion

This study, through a review of the literature and various internationalization models, identified
factors affecting the internationalization of the automobile industry and assessed their impact,
designing a conceptual model for the internationalization of this industry. Accordingly, a
mixed-methods approach, including both qualitative and quantitative dimensions, was used. In
the qualitative phase of the research, semi-structured interviews were conducted with 15 export
department managers and automobile experts. To analyze the interviews, thematic analysis was
used. The interview transcripts were entered into Atlas. ti 9 software and 540 quotes were
extracted from the transcripts to gain an initial understanding of the data. Then, through primary
and axial coding, 134 categories were extracted. Finally, 15 main themes were identified as
factors influencing the internationalization of the automobile industry in Iran. Additionally, the
content validity of the interviews was found to be 0.6, which, considering the number of
interviewees, indicates the high credibility of the interview results in the qualitative phase of
the research. Subsequently, the causal relationship between the variables was determined using
interpretive structural modeling.

In the quantitative phase of the research, a questionnaire was designed using the items
obtained in the qualitative phase and distributed among a sample of 200 people. Then, after
sorting the questionnaire data in Excel 2021, it was entered into SMART PLS software to
perform structural equation modeling and partial least squares regression. The Cronbach's
alpha and composite reliability for all variables were greater than 0.7, and the average
variance extracted was also greater than 0.5. Moreover, the factor loadings for each item
were greater than 0.4, indicating the correct selection of each item. Subsequently, path
coefficients were estimated, and the t-statistic value for each of them was significant at the
5% and 1% levels. Finally, good fit indices were reported, indicating a suitable fit of the
estimated model.

4. Conclusion

Based on the results of the qualitative and quantitative sections of this study, a conceptual
model for the internationalization of the automobile industry was designed. It is worth
noting that the two major domestic automakers, Iran Khodro and Saipa, have previously
used the Uppsala model for gradual entry into global markets but have not been successful.
Given that the automobile industry is influenced by many factors, both domestic and
foreign, a network model should be used for the internationalization of this industry. In this
study, the 15 identified factors (Automobile industry, exports, domestic economy status,
the economic situation of the target country, human capital, supply chain, interaction with
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global automakers, having a competitive advantage, research and development,
government, foreign investment, financing, concluding suitable commercial contracts,
Production in the target country, and global standard) encompass both domestic and foreign
factors, which should be analyzed as an interconnected network. For the Iranian automobile

industry to enter global markets and improve its ranking among global automakers, special
attention must be paid to the 15 factors identified in this study. Over the years, there have
always been deficiencies in each of the identified factors, which must be addressed through
targeted and strategic planning and execution to establish a strong presence in international
markets.
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Fig. 1: Structural model of research
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Tab 4: Cronbach's alpha values, composite reliability, and average variance extracted for the
measurement model
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Fig. 2: Path coefficients and their t-statistics
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Fig. 3: Conceptual model of the internationalization of the country's automobile industry
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